Conrad Weiser Little Scouts
Football Association

August 2018 CWLSFA Monthly Meeting
Location: Paradise by the Slice, Wernersville

I. Call to Order: Meeting called to order by Jim Krick

I1. Attendees: Jim Krick, Chris Morgan, Carolyn Spano, Lisa Kopcik, Lizzie Merin, Tom Matthews,
Barry Gernert, Sally Krick, Andy Keppley, Tom Troup.

III. Motion to Approve July Minutes:
Ist: Lizzie Merin
2": Tom Troup
IV. Committee Reports

1. Equipment: Tom Matthews reporting. Helmet decal numbers will be here by next suit-up.
2. Coaches Committee: Jim Krick reporting. Head coaches clinic was well attended.
3. Fundraising: Jim Krick reporting. 565 calendars sent out. Need to some more to newly

registered players. Football program — calls to start in August. Jim to send out an email to
families to make them aware of the forthcoming phone call.

4. Grounds/Maintenance: Jim Krick reporting. Have to redo screening under bleachers. Referee
contact list to be placed in the shed for coaches.

5. Clothing: Sally Krick reporting. 3 leftover bins of items. May sell items at mini camp. Clothing
is ordered. $200 start up cash will be needed for season.

6. Concession: Barry Gernert reporting. $250 start up cash will be needed. Square credit card

system will be ready for the season. Barry will follow up with Dunkin Donuts and Johnny &
Hons. Lisa will pick up other donations from Frito Lay, Berks, Dieffenbach’s. Boyer’s gift card
given to Barry.

V. BICYFL: Tom Troup and Lizzie Merin reporting. The league turned down our petition to for the
Midgets to play JV level.

VL. CWCA: Jim Krick reporting. Nothing to report.

VII. Treasurer's Report: Carolyn Spano reporting.
July income: Income: $11,756.06  Expenses: ($1,789.95) Netincome: $9,966.11
Account balances as of 7/31/18 at Fulton Checking: $ $47,931.75
Motion to Approve Financial Report: Ist: Tom Troup
2nd: Lizzie Merin
VIII  Unfinished Business:
~2018 Registration Update: Ends tomorrow. Link will be removed from site. Any players wishing to
register will have to contact Jim Krick.

23 — Flag

25 — Mighty Mites
29 — Mites

24 — Midgets

~Jersey Update - Jim Krick reporting. Almost all jerseys are sized and purchased.
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~Final Suit-up - Jim Krick reporting. Final suit-up August 12", 11AM-1PM, 50 players remain unsuited.
After August 12", any unsuited player will be head coach’s responsibility. Reminder email will be sent
out to players that have not been suited up.

~Concussion Training - Cocalico hosting at Denver Fire Hall. Presentation by Hershey Medical Center.
August 6™ at 6pm. All coaches should attend.

~Reminder — Picture night is August 27 on the football field. Secoges Photography is scheduled.
~High School Camp — 40 kids attended the HS Camp.

VIIII New Business:

~ Status of Midget team for 2018 — The BICYFL league denied our petition for the Midgets to play a JV
schedule this year. Jim did send out an email to the BICYFL board members and teams following the
denial. It was one vote short of being accepted and the there are no appeals allowed. A proposal was
made with regards to switching to the BAFYL league which includes: Hamburg, Schuylkill Valley, Twin
Valley, Blue Mountain, Outsiders, Upper Perkiomen and Fleetwood. The BAFYL league’s philosophy is
more aligned with the Little Scouts mission. A vote was taken to have Jim contact the BAFYL league to
see if Little Scouts would be accepted. 6 yes votes received. Jim to contact BAFYL to start discussions
of Little Scouts joining their league.

~Coaches background checks/concussion certification — Jim will send out an email to coaches to get
certifications completed.

~Code of Conduct — Jim Krick will email to club parents. Email feature will be used to see if email was
opened and that will be considered an acceptance of the Code of Conduct.

~Refund Policy — Once the season begins on August 13™. No refunds will be given.

~Certificate of Insurance — Carolyn Spano to send certificate to the school by 8/13/18.

~Equipment — Tackle wheel and mobility chute will be on the field for practice.

**Next meeting: Monday September 10, 2018 @ 7pm @ Paradise by the Slice, Wernersville
Motion to Adjourn at 8:48pm

1% Lizzie Merin
2": Sally Krick



